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Abstract 
This paper attempts to evaluate the importance of relationships and networks for the firms studied, and more specific, how 
important networks are for knowledge transfer. The sources of knowledge are either internal (in-house R&D) or external 
(competitors, universities etc.). These sources can support knowledge-based entrepreneurship (KBE from now on) and help 
entrepreneurs to explore new business opportunities. 
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1. Introduction 
In the modern environment of knowledge economy, which is characterized by international competition, 
radical technological change and faster flow of information and communication, the most recent information and 
knowledge constitute the keys for the corporate success and competitive advantage. A various set of 
computational and theoretical techniques have been developed during the last years in order to model the 
dynamics of systems with similar behaviors [1-15]. 
The technological changes, which occur in business sectors, such as biotechnology, telecommunications and 
computer science, cause significant strategic changes in the market. These newly developed strategies change the 
products and hence the consumers’ needs, the relationship between the companies and their competitors and 
suppliers and more generally, change the structure and the operations of the market. Those changes entail the 
creation and improvement of strong networking [16]. 
The complex networking leads to the development of new technologies which directly affect the knowledge 
intensive entrepreneurship and enforce the companies to adjust quickly. Within this state, the networking of the 
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firms as a source of knowledge consists of not only universities, research institutes, the R&D, etc. but also their 
customers, competitors, suppliers etc. Getting the most of all the aforementioned sources of knowledge as well as 
the quick adjustment to the new technologically based environment can be a company’s competitive advantage in 
a very dynamic market [17]; [18]. 
More specifically, the ability of each company to derive knowledge from its executives, its information 
systems and its networks, is a crucial factor for the growth and the success of the companies. The methods and 
the procedures for the conversion of this knowledge to innovation, is also a very important factor for the 
companies’ growth. 
In this paper we study and evaluate the sources of knowledge and information used by Greek high-tech firms 
in order to explore new business opportunities. We also study the role of networks at the firms’ operation. 
2. Description of the sample 
To meet the aim of the study we designed the empirical study as a questionnaire survey. The questionnaire 
was addressed to the founder or a member of the founding team in a sample of 1141 young high-tech firms in 
Greece. These firms operating in Greece between 2000 and 2010 in the following sectors†: (1) high-technology, 
(2) medium-high-technology and (3) high-tech knowledge-intensive services. 
The questionnaire consisted of 22 questions and covers the following topics:  
 
∞ The knowledge, 
∞ The sectoral experience 
∞ The founders’ skills, 
∞ The creating process of the company and the needed resources (human, financial, organizational), 
∞ The strategies followed by the company, 
∞ The company’s growth and (g) development,  
∞ The company’s innovative performance.  
 
After one email follow up, 100 complete surveys were returned (response rate of approximately 8,8%,). 
3. The role of networks in KBE 
3.1. Sources of  knowledge 
Knowledge is considered an intellectual capital of the companies and a factor of strategic productivity. 
In the environment of knowledge economy new business opportunities are developed continuously. The business 
world, mainly due to the technological advances, changes constantly, and new firms, new business activities, 
even new sectors and business models are developed. Unexploited areas of business activities are “opportunities” 
only for those innovators who can detect them or create them faster than their competitors.    
The creation of added value and the long-term business success are inseparably connected to the 
company’s ability to innovate. Hence, the development of methods and operations to collect pieces of 
information from the surrounding environment, such as the use of Internet, the understanding of customers’ 
needs, the competitors, etc. and then to convert them into knowledge which can be used for the creation of 
innovative products and services, is a necessity for the companies. Although a company’s investments in 
marginal improvements of existing products and operations are considered methods to enhance the company’s 
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development, currently it is clear that only the radical changes lead the company to new markets, boost fast 
development and create high return on investment [19].  
The following diagram shows the main sources of knowledge and the extent of preference by the Greek 
companies in investigating new business opportunities. It seems that the Internet and customer feedback are the 
two of the most important sources of knowledge for companies (median 4 – mean 4.09), while the least preferred 
sources are scientific periodicals, academic institutions and research programmes (median 2 – mean < 2.5).  
 
 
 
 
Fig. 1. Sources of knowledge for exploring business opportunities 
 
3.2. Networks 
    The networks constitute groups of social and business relations that are developed by founders and that can be 
activated in order to support the companies’ operations.  
In terms of small-medium companies which need to survive within a globalized market, good organization, 
management, and knowledge sharing, in other words the creation of knowledge networks are the only ways to 
survive. 
Apart from the outside world, the distribution of knowledge affects significantly the interior structure, the 
operations and the strategic movements of the company.  
The continuous receiving and update of information and data means that the company is in touch with the 
market and hence can investigate and evaluate the changes and act accordingly. Finally, the networks, as a tool of 
knowledge distribution, have practical advantages because they can reduce the company’s operational costs, 
increase productivity and efficiency of its employees and decrease other relevant costs [20]. 
Diagram 2 shows in descending order the extent to which networks affect and/or contribute to company 
procedures. Networks seem to play a decisive role in collecting information about understanding customer needs 
as well as developing new and innovative products and services. It is also worth noting that networks have a 
smaller influence in matters such as the investigation of export activities and attracting funding. 
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Fig. 2. The importance of 
networking in firm operations 
 
4. Conclusions 
From the previous diagrams we conclude mainly that the customers themselves as a network, play an 
interactive role, and companies have created a customer-based strategy, utilizing customers as a main source of 
knowledge in investigating new opportunities, since the immediate understanding of the customers’ needs affects 
to the maximum extent new product and new services development. 
Additionally, we conclude that companies consider competitors an important source of information for their 
own products or services, which leads to an intensified competition in the market. Hence, networks, as a tool 
knowledge collection, have a high impact on the companies’ operations. 
The Internet evolution as well as the free access to it that a major part of the world population has, explains 
the fact that the Internet is one of the most important tools for the research of new business opportunities, since it 
offers fast, easy and low-cost access to a vast number of information about any sector, without limitations on the 
local market only.  
These specific advantages of the Internet, the customer-based culture of the companies, the increase in 
competition as well as the need to reduce the operational costs make other sources of knowledge, such as internal 
company divisions (R&D) or certain conferences, less favorable.      
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